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GUEST EDITOR:

Ivelina Gadzheva

Design for all Specialist

~ | -
- Yl
Design for all specialist consulting public and private sector how to
expand their innovation capacity and add value by deep
understanding of pe ople -centered design approach and qualitative
research. Trainer on how to use human diversity to create social
inclusion and develop sustainable solutions. Experienced coach,
passionate opportunity developer and visioner. She has a vast

experience in deliv ering training for professionals, business and

non -government organisation on how to use design to improve life.

Ivelina was an international jury at The Helen Hamlyn Design
Awards 2017 and National jury for Access City Award 2019 of the

European Commiss ion.

Ivelina is the founder of Design for all Bulgaria Foundation, which is

part of Design for all Europe. She is also the co -founder of Service
Design Network chapter Bulgaria, member of Global Service Design

Network.

Ivelina is currently working at The Helen Hamlyn Centre for Design

with TATA Consultancy Services for Singapore Airlines.
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Editords not e:

It is my honour and pleasure to be the Guest Editor of June 2019
edition and | would like to thank to Dr. Sunil Bhatia for this
opportunity and to expres S my appreciation to all the Bulgarian
contributors.

| believe Design for All and inclusion should start with us but to
expand and become a reality outer factors should play a role, such

as education, health, technology and others. Therefore, in this

editi on you will find cases and examples from Bulgaria and how

different sectors supports the process of inclusion.

Ivelina Gadzheva

Design for all Specialist
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The Context of Design for all Bulgaria

Preface

After living in Sweden where | did my master in Des ign for All (DfA)I
realized the importance of spreading the word about the methods
and application of Inclusive Design. In Sweden, | saw true

involvement and systematic approach of applying DfA methods on

every solution and every level possible. | wanted t 0 see the same
commitment in my country therefore | established Design for all
Bulgaria Foundation which is a not - profit organization dedicated to

promoting a Design for All approach in all aspects of development

and design.

The ratified version of the UN Convention on the Rights of Persons
with Disabilities (CRPD) was signed by the Bulgarian government in

2012, Sweden did it in 2008, and India even earlier in 2007.

| got this act as my starting point - whichever country signs the
CRDP it becomes a legal re sponsibility of the state to work for its
practical i mpl ement at i dm undertakee or e gramote

research and development of universally designed goods, services,
equipment and facilities, as defined in article 2 of the present
Convention, which shou Id require the minimum possible adaptation
and the least cost to meet the specific needs of a person with
disabilities, to promote their availability and use, and to promote
universal design in the development of standards and guidelines

(Article 4 Gene ral obligations from the CRDP )
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*In this article, | am not going to dissect the terminology and | will

use Inclusive Design, Design for All and Universal Design as

synonyms for design to improve life.

| thought that Bulgaria as a state that signed the CRDP will establish
a plan to implement it. Unfortunately, a real practical

implementation is still not a reality.

| believe all of you who are reading this article already knows the
importance of DfA and therefore | am not going to get into details
about it  but | would like to share my thoughts on two main areas and
directions where | see the application of DfA in Bulgaria and

globally.
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Accessibility vs Inclusive Design

There are many regulations, laws and other legal documents which
exist to p rotect the rights of people with disabilities or any

discrimination on the basis of ability, sex, culture, religion, age etc.

Kat Holmes ( Ex Director of Inclusive Design at Microsoft ) once said
in an interview that Adesigning for inclusior
exclusiono. |l truly believe in that as the pr

who try to implement these documents. Usually there is a lack of
understanding why inclusion is important and all th e decisions and
solutions are made because it has to be done by whichever
paragraph. Accessibility is only the basic requirement. We should

aim for more.

For example, if an entrance should be made accessible the
architect/engineer is reading the relevant g uidelines then a ramp is
constructed and the problem is solved. A person in a wheelchair can

now use this entrance. Great, the job is done!

Well, this is only a good starting point. Accessibility is not only about

the people who use wheelchair, it is abou t people who are visually
impaired, people who have hearing loss, who have cognitive issues,

who are short and many others. Accessibility is a spectrum and it is

so much more than a physical access. Accessibility follows rules,

inclusive design build on th ese rules taking into account as many

different people as possible and create with people for people.

Accessibility address segments of society, Inclusive Design
addresses human diversity. Accessibility focuses on simple access,

Inclusive Design focuses o n peopl eds experience, on i
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hopes and fears, aspirations and delights. Accessibility is about

applying guidelines to ensure equal participation, Inclusive Design is

about creating new ways of participation so everyone has a sense of

belonging. A ccessibility is needed when the process and the solution

di dnot follow the I nclusive design principle

equality, but we need more equity and even aiming for more.

Equality Equit y Inclusive solution

Source The Inclusion Solution

Design thinking and Inclusive design

Recently there are more and mo re individuals, design studios and
companies from different sectors who promote and apply Design
thinking. ADesi g athuinamk icangered approach to
innovation that draws from the designer's toolkit to integrate the

needs of people, the possibilitie s of technology, and the
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requirements for busi Me $im Brewn,cRresident.and
CEO of IDEO. This is all good and valuable.

People think that Design thinking is about innovation and business

and Inclusive Design is about disability and accessibili ty.

Inclusive Design actually add to Design Thinking. Inclusive design

focuses o n peopl eds diversity. I beli eve human
greatest natural source of inspiration and we have access to it at any

given time. That is why in Inclusive Design we do not like working

with fake people/personas.

However, | am not going to focus on similarities and differences as
there are many articles on that topic. | would like to share my

thoughts in the area of training and application.

Design thinking is very acce ssible in terms of education, so choose
your trainer and later on consultant wisely. | would encourage you

to work with designers by education. Design thinking brings the
designers tools and methods to the wider audience and that is quite

tricky. Design Thinking is thought as a way to innovate and to take
business closer to the customer. This is true. However, do you
believe that a person from a non -design background could deliver
that after attending several workshops or an online course? Are you

going to  trust a dentist who was a journalist yesterday but took
some medical training? My point here is about quality. Yes, people

who took Design thinking (DT) courses can understand the
importance of it and the methods introduced, yet a practice is
needed. A pra ctice in applying DT in real life projects. As |
mentioned this could be quite tricky, especially in two particular

aspects:
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1) DT is a process, it could be presented as the double diamond or
other diagram, not different from the one of Inclusive Design.

(see Dbelow).

It is not a simple process with certain steps to follow. One has to
know which step to repeat for example and has to be confident when

and how to move through the process.

Applying the methods could be a process but it could be could be
also a mess, to a non -experienced person. It could lead to
meaningful outcome but it could stay only as great cost to your

project.

Discover Define Develop Deliver
insight into the problem  the area to focus upon potential solutions solutions that work

Problem Definition

Design Brief

Design thinking process T the double diamond Source Design Council.uk
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Activity 1 Activity 3 Activity 5 Activity 7
Understand Discover Translate User
context Activity 2 needs Activity 4 briefs Activity 6 feedback Activity 8
Design Map Scenario Resource
research Insights building building

W - ———
-

EXPLORE DEVELOP DELIVER

Inclusive desig; Frocess Source Inclusive design.no

Statli .SCNuoi vesign Thinking Process

+ Share ideas

« All ideas worthy

* Diverge/Converge
« “Yes and” thinking
* Prioritize

» Interviews

» Shadowing

» Seek to understand
» Non-judgmental

* Mockups

+ Storyboards

« Keep it simple
« Fail fast

« Iterate quickly

PROTOYPE

« Personas

» Role objectives

+» Decisions

+ Challenges

+ Pain Points « Understand impediments
« What works?
* Role play

https://dschool.stanford.edu - Iterate quickly
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2) The second one is when insights and re search should be
translated into design solutions. This part is not always easy for
non -designers. Creativity is like a muscle and can be learned and
trained. Designers seek for new and creative ways to find a
solution and do not go for the obvious before exploring any other,
sometimes crazy opportunity. That is how real innovation may

happen.

That is why non -designers need practice to learn how to use DT, of
course | am not considering everyone, nor including people who

have natural talent for it.

| wou Id like to end with and emphasise on quality. Quality matters
on every level and in every decision, as it has an impact on the

guality we create in our currencies and our future. | do believe that

the next step is to raise our consciousness and leadership. "Not only
in managers positions where decisions are made about accessibility

or Design Thinking or Inclusive Design or any other; not even as an
organizational strategy as Jackie Marshall -Balloch says that

eats strategy f orlmdanle a&dérship st .personal quality
that unleash our potential to become better human beings and

create a better future for humanity as a whole.

12 June 2019 Vol-14 No-6 Design For All In stitute of India

nr eal



Design for All Bulgaria Foundation

Design for all Bulgaria Foundation projects

TOM

Design for all Bulgaria is co -organising  TOM for the third year. TOM
is one of the major events that represents the value of creative and

empathic process. TOM stands for Tikkun Olam Makers, and Tikkun

Olam is the Jewish concept of repairing the world we live in. TOM i S
a global movement that brings together makers, engineers,
designers, innovators and problem -solvers together with Need

Knowers (people with a deep understanding of specific disability

challenge) to develop affordable open -source solutions for real -life
challenges. The TOM make -athon is a 72 -hour marathon of making,
where Makers and Need - Knowers work together to develop solutions

to specific challenges. The first TOM event in Europe took place in
Sofia (Bulgaria) in 2017.

The event very valuable and impor tant as it is giving the participants
the opportunity to experience people -centred design approach. In
TOM, participants are seen as humans not as rules, legislation and
requirements. Hack -athons are usually more oriented towards the
result while, a make -athon is about the process of creation, focusing

on creating value, and designing in value. Solutions are developed as

a democratic activity that assign ownership to everyone

To date, we had challenges that lead to prototype solutions such as:
VR program h elping rehabilitation for people who experience
balance difficulties; innovative wheelchair for a child that can be
used in sitting and up -lift position; a widget that uses vibration and

colour signal to assist the communication between deaf parents and
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he aring children; and a solution that tells blind and visually impaired
people the nominal value of banknotes; application which helps
autistic children to communicate in a better way with their parents;

a device that vibrates and supports deaf actors in the ir work on the

stage and many more.

]
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Inclusive playground

| believe in the potential of design to create equitable opportunities

and empower people in meaningful ways. | do also believe in the

power of people I centred approach, yet, how do we know which
peopl e, exactl vy, bel ongs in the fAcentreo? Whe
playgrounds designers should spend time with children and ever y

other potential person who would like to enjoy it who have a wide

range of abilities and disabilities. For inclusive design, none or very

little time in our education or career development is spent on

|l earning about human diversity.enWdennhet aught ,

topic of accessibility requirements.

Jerusalem garden is a unique project done with the Israeli embassy

in Bulgaria in a sense it is not accessible playground, it is inclusive

playground. Accessible playgrounds include a dedicated space for

Amr mal 0 equi pment and another with HAspecial 0
children with disabilities which contribute to separation and

segregation rather to inclusion.
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The Jerusalem garden playground is inclusive as the process is done
by Design for All methods, not inc luding the solutions made, as this
is followed by administrative, architectural, law and other decisions

and restrictions.

Below you can see the location given by the Sofia Municipality in the
South Park.

The Users could be:

A Adults (families, parents, supervisors)
A Children (up to 12 years)

A Including children and adults wi

The Method used:

Children were asked to describe their favourite game, activity and to
build/draw their dream playground structure:
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Needs of all possible users were researched and analysed.

The most desirable structure children wanted was a tree house,
therefore we decided to use the natural hill and build a house
structure that is appears high and could be accessed by both

children and grownups with different abilities.
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